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LCRA could see changes 
following sunset review 
BY SALLY GRACE HOLTGRIEVE 

The Lower Colorado River Authority is in 
the midst of its first sunset review, which 
could result in the Texas Legislature man-
dating the entity make changes to its perfor-
mance and mission.

According to the Texas Sunset Advisory 
Commission, the sunset process involves 
assessing a state agency or program and mak-
ing recommendations to the Texas Legislature. 

Organizations such as nonprofit Central 
Texas Water Coalition see the sunset process as 
an opportunity to invoke change. The cities of 
Cedar Park and Leander, which both buy water 
from the LCRA, have both expressed support of 
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INFLOWS—rainwater flowing into 
the Highland Lakes from rivers 
and streams—are significantly 
down in 2018 when compared to 
historical rain levels.RAIN

AVERAGE SINCE 1942 AVERAGE 2008-2015 2018*

NEEDING MORE

Students exit Glenn 
High School’s 
secure front entry.

Leander ISD 
works to bolster 
safety practices 
District advances bond projects
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DISTRICT DATA COMPILED BY ABBY BORA

2018-19 
SCHOOL CALENDAR

2018-19 
ENROLLMENT

HISTORY OF TAX RATES

2017-18 ECONOMICALLY
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18.9% 58.7%
of Leander ISD students 
are economically 
disadvantaged

State average

9-12
APRIL

STAAR testing

22
APRIL

Bad weather makeup day

6-17
MAY

STAAR testing

27
MAY

Memorial Day

31
MAY

Last day of school

5.4% 17.4%
of Leander ISD 
students are English 
language learners

State average for 
grades 1-12

2018-19 SALARY BREAKDOWN

AVERAGE SALARY OF LEANDER ISD TEACHERS

$50,879

LEANDER ISD SUPERINTENDENT SALARY

$277,000

LEANDER ISD With 40 elementary, middle and high schools 
plus two alternative schools, Leander ISD serves 
students across nearly 200 square miles. Students 
hail from nine municipalities, including Austin, 
Cedar Park, Georgetown, Jonestown, Lago Vista, 
Leander, Liberty Hill, Round Rock and Volente.

SOURCES: LEANDER ISD, POPULATION AND SURVEY 
ANALYSTS, TEXAS EDUCATION AGENCY/COMMUNITY 
IMPACT NEWSPAPER

DISTRICT
D E E P   D I V E

40,000 
STUDENTS

STATE VS. LOCAL
2018-19 FUNDING

83.88%

2.20%13.92%
STATE

LOCAL

FEDER AL

E D U C AT I O N F O C U SNO. 2018

Leander ISD ASE

Science. Technology. Engineering. Art. Math.

S t e a M

REAL WORLD ROBOTICS
•Students will learn about gear ratio, 

sensors, simple machines & programming.
VIDEO GAME DESIGN
•Students will learn how to design their very own 

online game with Stencyl game creation.

ENROLLMENT NOW OPEN! Sign up on  https://leander.edpay.net or call now! 512-679-7656Sign up on  https://leander.edpay.net or call now! 512-679-7656Sign up on  https://leander.edpay.net or call now! 512-679-7656

After School Enrichment

PROJECTED  
REVENUE

$463.2 million
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DISTRICT

The tables reveal results from the 2017-18 State of Texas Assessments of Academic Readiness, or STAAR, exam. 
Results are organized by campus. The tables also identify the Texas Education Agency’s 2017-18 accountability 
ratings for campuses as well as the overall district scores based on the TEA's new A-F accountability system. The 
STAAR scores shown are from only the spring 2018 administration of the test. However, the TEA ratings factor in 
additional administrations for fifth- and eighth-grade tests as well as end-of-course exams.

COMPILED BY COMMUNITY IMPACT STAFF

S C O R E S ,  R A T I N G S  A N D  B O U N D A R I E S
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2017-18 STAAR PASSING RESULTS BY GRADE
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State average N/A N/A 76% 77% 72% 78% 61% 78% 84% 75% N/A

1 Akin MS 761 88% 88% 83% 89% 78% 89% 89% 85% 33

2 Bagdad MS 592 82% 75% 78% 74% 46% 73% 72% 61% 31

3 Block House Creek MS 626 88% 92% 96% 91% 75% 90% 94% 90% 33, 34

4 Bush MS 716 97% 97% 92% 96% 91% 96% 98% 96% 27

5 Camacho IR 781 80% 77% 66% 64% 54% 81% 76% 70% 31

6 Cox MS 574 93% 94% 79% 75% 72% 95% 98% 95% 30

7 Cypress MS 684 91% 81% 92% 88% 85% 91% 89% 82% 28

8 Deer Creek MS 687 97% 95% 91% 90% 87% 88% 88% 85% 28

9 Faubion MS 480 81% 83% 85% 72% 78% 83% 79% 78% 28, 30

10 Giddens MS 533 72% 62% 62% 61% 49% 77% 69% 58% 32, 33

11 Grandview Hills MS 479 86% 84% 78% 74% 72% 84% 88% 74% 29

12 Knowles MS 641 67% 61% 69% 76% 44% 74% 78% 69% 32

13 Mason MS 617 83% 79% 73% 69% 55% 79% 83% 63% 32

14 Naumann MS 469 90% 87% 80% 83% 62% 89% 91% 81% 28

15 Parkside MS 842 91% 91% 93% 88% 84% 95% 96% 91% 33

16 Plain MS 838 76% 63% 83% 75% 66% 76% 74% 69% 31, 34

17 Pleasant Hill MS 646 83% 78% 81% 69% 58% 78% 89% 72% 34

18 Reagan MS 863 90% 86% 90% 84% 78% 96% 95% 92% 30, 33

19 Reed MS 749 78% 60% 80% 76% 69% 79% 79% 73% 30

20 River Place MS 792 86% 80% 84% 80% 76% 90% 92% 83% 29

21 River Ridge MS 715 96% 97% 95% 89% 89% 98% 99% 96% 27

22 Rutledge MS 831 92% 90% 95% 89% 86% 96% 96% 95% 33

23 Steiner Ranch MS 543 92% 79% 94% 98% 84% 98% 99% 96% 27

24 Westside MS 574 89% 80% 89% 82% 78% 89% 93% 92% 28, 30

25 Whitestone MS 774 87% 76% 77% 73% 66% 87% 90% 90% 31

26 Winkley MS 684 90% 82% 91% 88% 77% 87% 92% 81% 32
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2017-18 STAAR PASSING RESULTS BY GRADE
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State average N/A N/A 66% 76% 72% 71% 67% 76% 78% 74% 64% N/A

27 Canyon Ridge MS 1,305 92% 98% 95% 94% 94% 97% 98% 98% 93% 39

28 Cedar Park MS 1,357 91% 97% 89% 90% 85% 92% 92% 92% 81% 35

29 Four Points MS 773 81% 91% 84% 80% 80% 93% 94% 93% 90% 39

30 Henry MS 1,355 82% 94% 85% 85% 81% 90% 95% 90% 89% 35, 40

31 Leander MS 1,024 66% 80% 72% 66% 67% 86% 95% 81% 74% 36, 37

32 Running Brushy MS 1,246 73% 86% 77% 77% 71% 83% 88% 77% 74% 35, 37

33 Stiles MS 1,286 88% 93% 91% 90% 91% 92% 93% 91% 89% 38, 40

34 Wiley MS 1,023 73% 83% 79% 87% 78% 86% 91% 78% 69% 36, 38
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2017-18 STAAR PASSING 
RESULTS BY GRADE
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State average N/A N/A 83% 87% 60% 66% 92%

35 Cedar Park MS 2,026 88% 96% 87% 89% 97%

36 Glenn MS 1,137 75% 87% 63% 68% 92%

37 Leander MS 2,197 87% 91% 76% 78% 95%

38 Rouse MS 1,849 81% 96% 80% 81% 97%

39 Vandegrift MS 2,579 92% 99% 93% 93% 99%

40 Vista Ridge MS 2,326 93% 97% 84% 85% 96%

H
IG

H
 S

C
H

O
O

L
S

LEANDER ISD

Met Standard (MS): met 
performance targets

Met Alternative Standard 
(MAS): met performance 
targets for charter operators 
and alternative education 
campuses

Improvement Required 
(IR): did not meet one or 
more performance targets

STUDENT ACHIEVEMENT� A   

SCHOOL PROGRESS�  B   

CLOSING THE GAPS�  B   

SOURCES: LEANDER ISD, TEXAS EDUCATION AGENCY, TEXAS STUDENT ASSESSMENTS/COMMUNITY IMPACT NEWSPAPER

E D U C AT I O N F O C U S2018

2017-18 
ACCOUNTABILITY 
RATINGS KEY

2017-18 LEANDER ISD
A-F ACCOUNTABILITY RATINGS

A   Exemplary 
performance

B   Recognized 
performance

C   Acceptable 
performance

D   In need of 
improvement

F   Unacceptable 
performance

A N A LY S I S

percent increase in Texas 
Education Agency Distinction 
Designations compared to 
2016-17.

percent of campuses 
earned an overall 
accountability rating 
score of 90 or higher.

62%

51%

39 out of 40
campuses earned the Met Standard 

rating, not including alternative schools.

22 out of 40
schools earned at least one Texas 

Education Agency Distinction Designation.

2017-18 DISTRICT 
STAAR PASSING 
SCORES BY GRADE*

GRADE READING MATH

3 87% 82%

4 84% 81%

5 91% 94%

6 81% 91%

7 84% 83%

8 94% 96%

ENGLISH I

81%
ENGLISH II

83%
ALGEBR A I

91%
BIOLOGY

95%
U.S. HISTORY

96%

2017-18 DISTRICT PASSING SCORES
E N D - O F - C O U R S E — A L L  S T U D E N T S

OVERALL

B

*INCLUDES SUMMER ADMINISTRATION OF TESTS
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With changing attendance zones 
for Leander ISD high school 
students, the 9th-11th grade 
attendance zone map differs 
from the 12th grade attendance 
zone map this year.
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Approx. $477 million budget and $1.51 
property tax rate adopted by LISD board
BY ABBY BORA 

Leander ISD’s board of trustees 
approved a budget with around $477.1 
million in expenditures at a meet-
ing Aug. 23.

The board also voted to approve 
a property tax rate of $1.51 per $100 
valuation. The new tax rate—lower 
than last year’s rate of $1.51187—
results in an estimated annual 
increase of $237 for the average LISD 
homeowner due to home value appre-
ciation during the past year, according 
to district documents.

This budget includes an approximate 
general operating budget of $345 mil-
lion, or $8,676 per student, according 
to district documents. The operating 
budget includes items such as the cost 
of instruction, staff development, guid-
ance and counseling services, extracur-
ricular activities, and transportation.

According to district documents, LISD 
could bring in $330.8 million in general 
fund revenue for the 2018-19 school 

SCHOOL FINANCE

Leander ISD’s budget is consolidated into three sections— 
the general operating fund, food service budget and debt 
service budget.

DOWNBREAKING    

$477,061,067

	 General operating fund	 $344,915,290
	 Food service budget	 $13,927,226
+ 	Debt service budget	 $118,218,551

TOTAL

THE BUDGET AND TAX RATE

Leander ISD’s operating budget primarily includes payroll for staff, with 
professional and contract services and supplies and materials far behind. 

84.11%

4.39%
10.12%

0.12%
1.23%

PAYROLL	

SUPPLIES AND MATERIALS	

PROFESSIONAL AND CONTRACT SERVICES

CAPITAL OUTLAY	

OTHER OPERATING EXPENSES

SOURCE: LEANDER ISD, TEXAS COMPTROLLER OF PUBLIC ACCOUNTS/COMMUNITY IMPACT NEWSPAPER

LEANDER ISD’S GENERAL OPERATING FUND

year, though the district anticipates 
$345 million in proposed general fund 
expenditures. While the district is cur-
rently looking at a deficit of $14.1 mil-
lion, LISD Chief Financial Officer Lucas 
Janda said the district operates frugally 
and often ends the school year under 
budget. He said LISD could see $12 mil-
lion in savings throughout the school 
year, so the actual spending deficit for 
the year could be $2.1 million.

“There is a projected deficit, but we 
work very, very hard to balance the 
budget when we have our final audit a 
year from now,” LISD Superintendent 
Dan Troxell said. “That’s what we do 
on a consistent basis.”

According to the Texas Education 
Agency’s 2016-17 finance summary, 
Leander ISD has a debt of $42,007 per 
student. Meanwhile, the average debt 
in the state is $16,995 per student. 

Additional reporting by Caitlin Per-
rone.

Vista Ridge High School
Saturday, October 13, 2018 | leeftx.org/mudstacle

$25 registration through 9/30

Obstacles • Mud • Contest Prizes • Vendors • Fun

ACC is here to help!

512-223-7747 • austincc.edu/yourplan

QUESTIONS
ABOUT COLLEGE?

Take the first step.

NATIONAL SALES EVENT



Cedar Park | Leander edition • September 2018 29

HERO WAY WEST

H-E-B 

PLUS!SUN
N

Y BRO
O

K D
R.

BAGDAD
 RD.

183

CALL YOUR ORDER IN:

512-259-5200
FOLLOW US

 @sharksburger

NOW OPEN SUNDAYS!
NEW HOURS & NEW LOOK!

CELEBRATING 
OUR 1 YEAR
ANNIVERSARY!

FREE KID’S MEAL
Purchase a Sharksburger or Chicken Sandwich 
and fries or tots and recieve a Junior Burger, 

Chicken Tenders, Grilled Cheese, or Corn Dog 
for free. Kids meal comes with fries or tots. 
($5 value) *Add-on ingredients are available 
at additi onal cost. Limit 1 free. Must present 
coupon per order. Not valid with any other 

off ers. Expires 10/31/18

$5 OFF A $20 
PURCHASE OR 

MORE
Must present coupon per order. Not valid with 

any other off ers. Expires 10/31/18

Hours:
Sun: 11am - 7pm

Mon - Sat: 6:30am - 8pm
Breakfast: Mon - Sat Only

6:30am - 10:30am

Inside Shell Gas 
Stati on 

12681 Old FM 2243 
(Hero Way)

Leander, TX 78641

Students substitute tests, opt out of STAAR end-of-course exams
BY ABBY BORA

This spring thousands of Leander 
ISD middle and high school students 
opted out of taking the State of Texas 
Assessments of Academic Readiness 
end-of-course tests, or STAAR EOC, in 
algebra I and English I.

STAAR EOCs are typically taken as 
a student is completing the sub-
ject either in middle or high school 
depending on when the student is 
enrolled in the course, according to 
Texas Education Agency documents. 
The large number of opt-outs in alge-
bra I and English I occurred in part 
because PSAT scores from eighth- 
and ninth- graders were permitted 
to be used as substitute assessments 
for the STAAR EOC in 2017-18, said 
Brenda Cruz, LISD director of assess-
ment and accountability.

Standardized test scores—such as 
those from the PSAT, SAT or ACT—that 
meet a certain threshold may be used 
as substitutes for the STAAR EOCs, as 
allowed by the Texas Administrative 
Code. Students are permitted to use 
substitute assessments for a variety of 
STAAR EOC subjects, including alge-
bra, biology, English and U.S. history, 
according to the TEA.

“This is a great opportunity for kids 
to have [a] choice,” LISD spokesper-
son Corey Ryan said. 

SUBSTITUTING SCORES

Parents or guardians of LISD stu-
dents who earned qualifying scores 
on an alternate assessment were 
notified via email and provided with 
a form, according to district docu-
ments. The signed form and docu-
mentation of an eligible test score 
were required for the student not to 

	     WHAT IS THE 

STAAR EOC?

SOURCES: LEANDER ISD, TEXAS EDUCATION AGENCY/
COMMUNITY IMPACT NEWSPAPER

The State of Texas Assessments of 
Academic Readiness end-of-course exams 
test student knowledge as they complete a 
subject in school, and students must pass 
the following to graduate:

ENGLISH II

U.S. HISTORY

BIOLOGY

Students who earn a sufficient score on 
an alternate test, such as the PSAT, SAT or 
ACT, may substitute those results for the 
STAAR EOC.

OPTING OUT

ALBEGRA I ENGLISH I

58%
37%

42%

63%

LISD STUDENTS WHO 
SUBSTITUTED SCORES

LISD STUDENTS WHO 
TOOK THE STAAR EOC

take the STAAR EOC, according to 
LISD documents.

Ultimately over 1,300 LISD middle 
and high school students chose not 
to take the algebra I STAAR EOC, 
substituting alternate test scores, and 
over 2,100 high school students opted 
out of the English I test, according to 
LISD documents.

Cruz said Leander ISD administers 
the PSAT starting in eighth grade. She 
said, for example, students could use 
eighth-grade PSAT scores as substi-
tutes in ninth grade for the algebra I 
or English I STAAR EOC.

Students who take the regular 
STAAR EOC exam and earn a passing 
score may be placed in a number of 
categories, including approaches 
grade level, meets grade level and 
masters grade level, according to TEA 
documents.

The substitute test scores are not 
ranked this way, TEA spokesperson 
Ronnie Burchett said.

“A student who takes a substi-
tute assessment in lieu of an EOC is 
scored no higher than meets grade 
level standard in the accountability 
system,” Burchett said.

INFLUENCE ON RATINGS

Burchett said taking a substitute 
assessment instead of the STAAR EOC 
tests could have a negative impact 
on accountability ratings, which are 
based on scores in three domains—
student achievement, school progress 
and closing the gaps.

Cruz said the substitutions 
impacted LISD high schools' score 
in student achievement because the 
district thinks more students would 
have scored as masters grade level if 

not for the substitutions.
“Substitute exams will continue to 

impact the school progress domain 
because the state cannot account for 
performance growth with substitute 
test users,” Cruz said. “For example, 
if a student used the substitute exam 
for Algebra I he or she could not 
show growth from the eighth-grade 
math score. This will continue to 
impact LISD accountability scores 
because the same issue will occur 
next year.”

OTHER POSSIBLE EFFECTS

While the STAAR EOC results could 
have some consequences for the 
school district, the direct effect on the 
students who opt out may be limited. 
Two local colleges say the STAAR 
EOC are not taken into consideration 
during the admission process.

“[At Concordia University] what we 
look at is whether or not they have a 
diploma,” said Jennielle Strother, who 
works in enrollment services at Con-
cordia University Texas, a private uni-
versity located in Austin. “From there, 
we do a holistic review, review the 
application and review GPA and board 
scores, so SAT [and] ACT scores.”

Jessica Vess, spokesperson for Aus-
tin Community College, said first-time 
college students are required to take 
the Texas Success Initiative before 
enrolling in classes.

However, students may be 
exempted from the Texas Success 
Initiative by providing qualifying 
reading, writing and math scores in 
the SAT, ACT, TAKS or two optional 
STAAR EOC assessments, English 
III and algebra II, according to ACC 
documents.

STATE TESTING

ENGLISH I

ALGEBRA I
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Texas Education Agency awards Leander 
ISD with B grade accountability rating
BY ABBY BORA

The Texas Education Agency 
released its 2018 accountability 
ratings Aug. 15, revealing that Lean-
der ISD was given a B grade by the 
agency, which signifies “recognized 
performance,” according to TEA 
documents.

“We believe accountability is 
essential to ensuring our community 
[has] high-quality schools,” LISD 
Superintendent Dan Troxell said in a 
statement. “However, the simplifica-
tion of a complex rating system to a 
single letter grade does not represent 
the charge of public education.”

Districts throughout Texas were 
assigned A, B, C, D and F ratings 
based on evaluations in three cate-
gories: student achievement; school 
progress; and closing the gaps, which 
measures performance differences in 
various racial, ethnic, special edu-
cation and socioeconomic groups, 
according to the TEA’s website.

Campuses were rated in each 
domain as Met Standard, Improve-
ment Required, Met Alternative stan-
dard or—in special cases—Not Rated, 
according to the website.

Camacho Elementary School in 
Leander received a rating of Improve-
ment Required, but the remainder 
of LISD’s elementary, middle and 
high schools were awarded the Met 
Standard rating, according to school 
district documents.

According to TEA documents on 
the 2018 accountability ratings, 

SCHOOL RATINGS

© 2018, Challenger Schools  
Challenger School admits students of any race, color, and national or ethnic origin.

Inspiring Children to Achieve Since 1963

An independent private school offering preschool through eighth grade

Avery Ranch  (512) 341-8000 
15101 Avery Ranch Boulevard, Austin

Round Rock  (512) 255-8844  
1521 Joyce Lane, Round Rock

Spicewood Springs  (512) 258-1299  
13015 Pond Springs Road, Austin

Start Early. Start Right.
Challenger School offers uniquely fun and academic 
classes for preschool to eighth grade students. 

Our students learn to think for themselves and to value 
independence.

The results are unmatched at any price!

Come see for yourself! Observe our classrooms any 
time—no appointment needed.

schools were given numerical scores 
in each domain.

Although cumulatively LISD earned 
a score of 99 points in closing the 
gaps, the TEA reduced the score to 
89 points, according to TEA and LISD 
documents. Districts with campuses 
ranked Improvement Required are 
ineligible to receive A ratings in both 
the domain and overall, according to 
the documents. LISD’s scaled score 
across domains was 89 points, or a B 
grade, according to the TEA.

Under last year’s system, all LISD 
campuses met standard in the four 
former categories: student achieve-
ment, student progress, closing the 
performance gaps and postsecond-
ary readiness.

Camacho’s Improvement Required 
ranking begins a required interven-
tion process at the school.

“The district support plan 
includes additional coaching, school 
improvement funds for instructional 
resources, curriculum specialists for 
teacher support and data analysis to 
match students with the best solu-
tions for their learning,” Troxell said.

He said LISD has staffed Camacho 
with another counselor and will 
have additional certified teachers for 
before- and after-school tutorials.

Public meetings will be held 
on-campus in September to discuss 
the campus’s performance objectives 
and to gain feedback on a targeted 
improvement plan, according to 
district documents.

Camacho Elementary School received an Improvement Required rating in 2018, disquali-
fying Leander ISD from earning an A rating from the Texas Education Agency.
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I think it allows us to be more 
creative than people who just 
walk around the school and 
don’t have a sense of how a real 
business is run. I feel like we 
get a heads-up and it gives us a 
better understanding on how to 
run a business— how all of the 
components come together. 
How on the outside it might look 
easy, but on the inside it requires 
a lot of work.

 - NICK POLOLAK, VISTA RIDGE  
SENIOR STUDENT

I   nside Dana Jones’ classroom at 
Vista Ridge High School, teenag-

ers swivel on chairs as they take part 
in an empathy exercise and talk 
about prospective consumers as part 
of the Vista Ridge INCubatoredu 
program. 

INCubatoredu started at Vista 
Ridge during the 2017-18 school year 
and is currently in its first year at 
Vandegrift High School. The program 
aims to bring real world concepts to 
the classroom by inviting local entre-
preneurs to teach business startup 
skills in Leander ISD schools and 
mentor the students in the program.

“We have six student teams that 
formed LLCs this summer and they’re 

opening bank accounts in their 
company name,” Jones said. “It feels 
so good to have a student that when 
they get out of college and they want 
to do a startup, they already know 
how to file an LLC; they already have 
a bank account.”

Students form teams and create 
business models for their products or 
mobile apps during the course of the 
school year. Each team is matched 
with a mentor and the teams present 
their business models in May to men-
tor volunteers in a competition similar 
to the television show “Shark Tank.”

“I think if they can find something 
that they’re passionate about and 
their passion drives their learning, 

BY ALBERT ALVARADOINCubatoredu
Entrepreneurs teach business startup skills in LISD
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“You can never make a fi rst impression again, ever. Today I brought 
my son to Waterloo for a evaluation and I was blown away. Those 
that know me...That is hard to do.

1. The people were genuinely kind and helpful
2. The swim coaches were gracious, encouraging and thoughtful.
3 The facility was immaculate and tidy and of course wet!

Again, Wow and bravo Waterloo, you’ve got me!”

12332 FM 620 NORTH • AUSTIN  |  NEAR THE HWY 183 AND TOLLROAD 45 INTERCHANGE, TWO BLOCKS FROM LAKELINE MALL

Swimming is a critical life skill and a 
lifelong fi tness activity.

SWIM FOR LIFE

Register today at waterlooswimming.com

Swim 
Programs

• Low swimmers to 
coach/instructor ratio

• Indoor heated pools

12332 FM 620 NORTH • AUSTIN  |  NEAR THE HWY 183 AND TOLLROAD 45 INTERCHANGE, TWO BLOCKS FROM LAKELINE MALL

• Waterloo Babies
• Learn to Swim 
• Home School

Come in for a FREE EVALUATION
• Kid & Teen Fitness Classes
• Adult Lessons and Fitness 
• USA Swimming Club

then they are going to learn on a much 
different level,” Jones said.  “It’s going 
to mean a lot more to them and they’re 
going to be a lot more motivated.”

The program follows curriculum 
from some national business schools, 
and students gain insights from 
professionals such as patent lawyers, 
marketing professionals or chief finan-
cial officers from local businesses. 

Jones said community involvement, 
whether by mentoring, volunteering 
or donating, is an important factor in 
helping the fledging program grow. 

“That’s everything to this pro-
gram,” Jones said. “It’s not the room 
that makes the difference. It’s these 
volunteers that come in and share 
their expertise and leadership.”

Jones said the program is open to 
juniors and if teams successfully com-
plete the INCubatoredu program, they 
will advance to the ACCELeratoredu, 
the second year of the program.

But for Vista Ridge teacher Stephan 
George, preparing INCubators begins 
a few years earlier. He teaches a fresh-
man-level class that helps prepare stu-
dents for the INCubatoredu program.

“Teaching the kids as freshmen is a 
good opportunity to start providing the 
program to them,” he said. “The idea is 
to get them excited about the business 
world and growing up into it.”

More importantly, Jones said the 
program teaches resolve, a trait that is 
needed in life outside the classroom.  

 “When they have a block in the 
road, an entrepreneur has to think 
how to get over it or around it,” Jones 
said. “They’ll come to us and say ‘Oh, 
there’s somebody already doing it.’  
We’ll say, ‘How are you going to be a 
better achiever? You convince people 
why to buy your product instead of a 
competitor’s.’” 

CAN I GET
HOW

INVOLVED

  	https://sites.google.com/
leanderisd.org/incubatoredu/
home

 	 facebook.com/incubator.
vistaridge.7

  	@IncubatorV on Twitter

  	Email incubatoredu.vrhs@
leanderisd.org

For more information on the 
Vandegrift INCubator program, 
email incubator.vhs@leanderisd.org

SOURCE: LEANDER ISD/
COMMUNITY IMPACT NEWSPAPER

 Vista Ridge’s INCubator 
program is looking 
for mentors and 
volunteers from the 
business community.  
Here is where you can 
find more information:

Does the program help 
you be creative in a 
different way?

Leander ISD teacher Dana Jones leads the INCubatoredu class at Vista Ridge High School 
in an empathy exercise. 
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PEOPLE

Kristen Huguley
Leander ISD Educational Excellence Foundation’s new 
executive director looks to support students and teachers

T he Leander ISD Educational Excellence Foun-
dation gained a new executive director in 

July: Kristen Huguley.
Huguley formerly served as the executive director 

of Texas Humane Heroes after volunteering, working 

as the adoption marketing manager, director of oper-
ations and assistant director of the organization. 

Some of her other past experiences included  
serving as a marketing manager and account  
management.

What does LEEF provide to LISD and the sur-
rounding community?
LEEF provides resources within the entire district 
that support innovation, enrichment and equity. We 
do so through our literacy, career- and college-read-
iness, and grant programs. The community benefits 
from the support provided to teachers and students, 
which enriches and strengthens our community, 
and we’re a conduit for individuals and businesses 
to support the district.

Why were you interested in becoming LEEF’s 
new executive director?
I’ve always loved school. I enjoyed going to class, 
learning from my teachers and fellow students and 
feeling a boost of confidence from accomplishing 
a task. [I] still do! I realized when we toured Glenn 
High School through [the Leander Chamber of 
Commerce’s Leadership] Leander program last year 
that I felt at home in a school environment. I love 
the excitement, encouragement and energy that 
you feel on campus and the potential of limitless 
possibilities.
 
What are your responsibilities as the director 
of LEEF?
I’m responsible for leading the organization by exe-
cuting our board of directors’ strategy and vision, 
creating organizational and district awareness, 
developing community relationships, and ensuring 
our sustainability to support teachers and students 
within the district for years to come. As LISD con-
tinues grow[ing] we want to match it to continue to 
support the entire district.

BY ABBY BORA

Leander ISD Educational Excellence Foundation
512-570-0027
www.leeftx.org

LEEF offers resources to support the LISD community, 
including literacy programs, grants and college- and 
career-readiness initiatives.

How did your previous experience as the 
executive director of Texas Humane Heroes 
prepare you for your new role?
I learned valuable lessons in business, relation-
ship development, operations and handling tough 
situations in my role at Texas Humane Heroes. At 
the core of any nonprofit or individual who wants 
to give back and make a difference in their commu-
nity, it comes down to realizing your passion and 
finding an outlet for it. When you can match people, 
passion and organizations, you can change the 
world.

What are you most looking forward to as a 
part of LEEF in the upcoming year?
There are so many events and opportunities that I’m 
looking forward to, most specifically the MUDstacle. 
I’ve heard it’s such a fun, interactive and engaging 
community event. If the energy and excitement 
matches my first district event experience, which 
was convocation, it will be amazing!

How can readers become involved in the  
organization?
Readers can become involved as volunteers, advo-
cates or donors. We’re always looking for event 
volunteers, and we’re looking to develop a team of 
community members that can attend community 
events and share who we are and what we do. Read-
ers can become advocates and share their love for 
LEEF with others as well as follow us on Facebook 
and Twitter to engage with and share our content. 
They can also host a book drive, and we have an 
Amazon Wish List on our website to share. Lastly, 
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becoming a monetary supporter helps students and 
teachers throughout the district.

What is one other thing readers should know 
about you?
I’m a hard-working, dedicated and passionate individ-
ual. I’m here to impact the entire district and enhance 
the important work that the foundation has done since 
2007. Together, we can do more in LISD!

Kristen Huguley started in her new role as the Leander ISD 
Educational Excellence Foundation’s executive director 
in July.

usa martial arts
Low Fees and No Contracts!

Enroll today!
Cedar Park, TX
(512)560-8579
www.UsaMartialArts.org

EXPERIENCE THE CHRISTIAN KARATE DIFFERENCE

buy one month and 
get one month free

BOGO

EXPIRES 10-30-18

(new members only)
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The “I Love U Guys” Foundation’s 
Standard Response Protocol is used 
by LISD and offers terminology 
for different types of emergency 
situations.

EMERGENCY
PROCEDURE

If there is a threat at a 
Leander ISD campus, 
the district is prepared 
to take fast action to 
ensure safety. 

A threat is 
reported 

online or in 
person.

1
2

The threat goes 
through the 
district’s threat 
assessment 
process.

CONTINUED FROM 1

As Leander ISD dives into the new 
school year, district personnel are 
working to improve emergency pre-
paredness on campus.

Brad Mansfield, senior executive 
director of student services for LISD, 
said the district wants to ensure the 
training for emergency situations is 
consistent across schools.

“We found in talking with stu-
dents across the district that not 
all of them knew what do in a lock-
down,” Mansfield said.

Seven percent of LISD’s                   
$454.5 million, voter-approved bond 
package from last year is scheduled 
to be used for safety purposes over 
the next several years. The district’s 
2007 bond package included the 
construction of secure vestibules 
at all elementary schools, and now 
the 2017 package is set to fund vesti-
bules at all high schools, alternative 
schools and middle schools where 
vestibules are currently not in place, 
according to district documents.

In addition to ramped-up train-
ing practices and security upgrades, 
the district’s new director of secu-
rity started in July to serve as a liai-
son between LISD and local first 
responder agencies, fostering rela-
tionships to better plan for emer-
gency situations.

“The key is, you don’t want to 
introduce yourself [to first respond-
ers] during the incident,” said Rus-
sell Bundy, the new director. “You 
want to know these faces before.”

SECURING CAMPUSES

Mansfield said in the upcoming 
year, the school community will 
see him and Bundy walking around 
school campuses assessing security, 
such as checking doors and where 
teachers are on duty. They will then 
provide feedback to the campus prin-
cipal and work to create an action 
plan to implement the suggestions.

“The principal’s got a big job. … 
We’re trying to make their job easier 
[by] checking on things to make sure 
the kids are safe,” Mansfield said.

The state requires a safety and 
security audit every three years, and 
the next one must be submitted by all 
school districts to the Texas School 
Safety Center by Sept. 15, 2020, 
according to the center’s website.

“[As] part of those safety audits, 
[Bundy] is going to start keeping a 
running checklist on some data of 
things that probably need to be con-
sidered for improvement, things like 
security cameras,” Mansfield said.

He said the district is evaluating 
adding more security cameras to the 
high schools and middle schools.

LISD has also implemented a cam-
era-and-buzzer entry system at some 
middle schools where secure front 
entries have not yet been installed. 
Under the system, visitors must look 
into a camera and push a button, 
then the receptionist buzzes them 
into the building, Mansfield said.

The camera-and-buzzer system is 
a temporary solution until secure 
vestibules are installed. With ves-
tibules in place, visitors entering a 

PROTOCOL

STANDARD
RESPONSE

•	 Used for situations 
when there are threats 
outside the building

•	 Everyone is brought 
indoors and business 
continues as usual

•	 Teachers lock outside 
doors, take attendance 
and increase 
situational awareness

LOCKOUT

“Get Inside. 
Lock outside 

doors.”

•	 Used for situations 
when there is a threat 
inside the building 

•	 Students hide from 
sight, remain silent and 
do not open doors

•	 Teachers lock interior 
doors, turn off lights, 
hide from sight, stay 
silent, do not open 
doors and take 
attendance

LOCKDOWN

“Locks, lights, 
out of sight.”

“To the 
announced 
location.”

•	 Used when students 
and staff must be 
moved to a new location

•	 Students bring phones, 
leave other belongings 
and follow instructions

•	 Teachers lead the 
evacuation, take 
attendance and notify if 
there are absent, extra 
or hurt students

EVACUATE

•	 Used in situations like a tornado

•	 Students evacuate to shelter area, 
seal the room and drop, cover and 
hold

•	 Teachers lead the strategy and take 
attendance

SHELTER

Hazard and safety 
strategy.

“In your classroom. 
Clear the halls.”

•	 Used when hallways must remain clear

•	 Students stay in the classroom until an 
“all clear” announcement

•	 Teachers close and lock classroom 
doors, take attendance and continue 
business as usual

HOLD

SOURCE: LEANDER ISD, “I LOVE U GUYS” 
FOUNDATION/COMMUNITY IMPACT NEWSPAPER

Lego Sets
Lego Bricks
Lego Minifi gures

RESERVE OUR LEGO 
ROOM FOR YOUR 

NEXT EVENT!

MAKE YOUR PARTY 
A LEGO PARTY!

Lakeline Mall Dr
14010 N Hwy 183, Ste 525 
Austin, TX 78717
Facebook: @buyandselllego
Bricksandminifi gs.com
512-520-8019Buy - Sell - TradeBuyBuy SellSellSellSellSellSellSellSell TradeTrade
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If the threat is 
determined to 
be valid and/or 
imminent, law 
enforcement 
becomes 
involved.

3 4
The campus 

engages in Standard 
Response Protocol.

Parents are 
immediately contacted 

via phone, text and 
email to be made 

aware of the situation.

5

school must enter through the main 
office, where a receptionist must 
buzz them through a second round of 
doors. This differs from the camera-
and-buzzer system where the recep-
tionist buzzes visitors through the 
first and only set of doors.

The district’s 2017 bond includes 
approximately $9.87 million for the 
construction of secure vestibules 
at the middle schools and around 
$7.75 million for the same at the high 
schools and alternative schools, 
according to district documents. Addi-
tional bond funding is allocated for 
other safety purposes.

Corey Ryan, LISD’s chief commu-
nications officer, said the vestibules 
were under design and planning this 
past summer, and construction will 
take place next summer.

MAINTAINING A POLICE PRESENCE

LISD has had interlocal agreements 
with neighboring law-enforcement 
agencies for 20 years, according to dis-
trict documents. The agreements pro-
vide the district with school resource 
officers—trained Cedar Park, Leander 
and Travis County Sheriff’s Office 
law-enforcement officers stationed on 
campus.

While the district directly works 
with those three agencies, there are 
several others that could respond to 
emergencies on campus, such as the 
Williamson County Sheriff’s Office 
and the Austin Police Department. 

Bundy said his role includes work-
ing to build relationships with these 

groups. 
“You can have a critical incident 

happen at any of the schools, and 
you’ll have possibly all ... of those 
law-enforcement agencies show up,” 
Bundy said.

David Rodriguez is a school resource 
officer from the Cedar Park Police 
Department and said he works hand-
in-hand with the district to address 
any issues related to drug use, theft, 
student fights and more.

He said he wants students to come 
to him or their own school resource 
officer about anything they hear or 
see that does not seem right or if 
something concerning has happened 
to them personally.

“We want them to come forward,” 
Rodriguez said. “If they’ve been 
assaulted or they’ve been threatened 
or they’ve had things stolen … since 
we’re in the schools, it’s a lot easier 
for that communication to come to us 
direct[ly] … and we can handle it right 
then and there.”

REPORTING A THREAT

When students feel threatened or 
become aware of issues such as bul-
lying, dating violence or weapons 
on campus, they can reach out to an 
officer or other administrator or adult. 
Parents and children may also submit 
an anonymous report at www.anony 
mousalerts.com/leanderisd.

Mansfield said there is a threat-as-
sessment system the district uses 
to determine how to handle each 
concern. If the threat is perceived 

as imminent and/or valid, it will 
be directed to law-enforcement 
agencies, Bundy said.

Ryan said the district has an 
“insider process” to communicate 
with parents when there is a safety 
threat at a school. He said district 
administration works with the 
school’s area superintendent to use 
email, phone calls and text messages 
to communicate an imminent safety 
threat. Parents may also check the 
LISD alerts page as a central hub for 
up-to-date information, he said.

District counselors are the primary 
ones who monitor the alert page 
online for anonymous reports, Man-
sfield said. He said last year a coun-
seling position was added to all LISD 
high schools.

Cedar Park resident and LISD 
parent Bethany Burnham told 
Community Impact Newspaper on  
Nextdoor.com that to improve safety 
at schools, she wants more mental 
health resources for students. She said 
children need preventive treatment 
and education such as stress-reduc-
tion techniques and mindfulness.

“I don’t want metal detectors or 
armed guards,” Burnham said. “I want 
more mental health information for 
the general population of students.”

PRACTICING WITH DRILLS

To standardize training across cam-
puses this year, LISD is screening vid-
eos on emergency drills to teachers, 
staff and secondary students, Mans-
field said. In previous years, assistant 

“We want the public and 
parents to know what kids 

need to do in these drills. ...” 
—Brad Mansfield, senior executive 

director of student services for LISD

principals would provide the infor-
mation to their campuses, which 
could result in inconsistent training 
between schools, he said.

“We want the public and parents 
to know what kids need to do in 
these drills so they can talk to them 
at home about it as well,” Mansfield 
said.

He said students and teachers 
need to be prepared for different 
safety protocols, such as an evacua-
tion or sheltering for a tornado.

Rodriguez said the Cedar Park 
Police Department would like to 
implement active shooter drills for 
students, but the district has not 
been receptive to the request.

However, LISD does practice lock-
down drills, which involve locking 
classroom doors, turning off all 
lights, covering windows and hid-
ing, he said.

“[Lockdown drills are] all fine and 
dandy, but there’s not anything after 
that,” Rodriguez said, such as evac-
uating the building if possible or 
fighting against a threat that enters 
a room.

Ryan said that LISD feels the Stan-
dard Response Protocol—which was 
developed by the “I Love U Guys” 
Foundation and includes the emer-
gency responses lockout, lockdown, 
evacuate and shelter—is adequate at 
this time.

Tell us what you think.  
Comment at communityimpact.com.

SOURCE: LEANDER ISD/COMMUNITY IMPACT NEWSPAPER
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